TOP TWENTY INTERVIEW QUESTIONS


If you could only ask 20 questions in an interview, what would they be? There are literally hundreds of questions that could be asked, but we want to elicit responses that are most predictive of future job success. Routine questions like “where did you work last?” or “what did you do on your last job?” are not predictors, they are fact gathering questions.

The following list is suggested for managers who interview prospective employees and these questions have been selected from numerous sources. You will note questions are focused for experienced workers and recent college graduates seeking first time employment.

EDUCATION:

1.	What aspects of your training and education have most helped you/will help you on the job?
2.	What skills or knowledge do you have that is not evident from your school records?
3.	What did you like most about your courses?

WORK BACKGROUND/PREFERENCES:

4.	What about your last job or summer jobs prepared you for this job?
5.	What did you like the most and least about your previous jobs?
6.	What would your previous supervisor say if we asked him or her about what you are like as an employee?
7.	What are your two greatest accomplishments on your previous job or in college?
8.	What are your two greatest disappointments on your previous job or in college?
9.	Tell us what you know about our company and its competitors in our industry.
10.	If you could design the ideal job for you, what would it be like?

WORKPLACE INTERACTION:

11.	How do you resolve personal confrontations?
12.	What have you done in the past when you’ve received instructions with which you’ve disagreed?
13.	What constructive criticism have you received on the job or in school and what did you do about it?
14.	Tell us about your experiences working on a team, in groups, or as a teammate.

LEADERSHIP POTENTIAL:

15.	What do you feel are the qualities required for good leadership?
16.	Tell us about a group you had to lead that was difficult and how you got the members to achieve a goal.

BEHAVIOR UNDER STRESS:

17.	What do you do when you have too much work for a given period of time?
18.	Tell us about the toughest decision you ever had to make.


FUTURE BEHAVIORS/RETENTION:

19.	Where do you see your career in five (5) years? Ten (10) years?
20.	What are three things you will NOT do on our next job?
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